
The  Organ icAdv iceNetwork
pro ject  a ims at  bu i ld ing  a  s t rong
network  of  adv isors  w i th  o rgan ic
competences  across  Europe .   
As  par t  o f  th is  miss ion ,  the
pro ject  o rgan izes  c ross  v is i ts  fo r
agr icu l tu ra l  adv isors  to  meet ,
exchange  and  share  the i r
innovat ive  organ ic  fa rming
pract ices .  

 Arable Cross Visit
Getting to know the reality of arable cropping in the 

centre of Portugal
PORTUGAL, RIBATEJO/ALENTEJO

JUNE 16-18, 2025

W h a t  y o u  c a n  e x p e c t  f r o m  t h i s  c r o s s  v i s i t :

Join  us  and  exp lore  the  evo lv ing  organ ic  sector  in  Por tuga l .  The  A lente jo  and
Ribate jo  reg ion  in  Por tuga l  have  a  r ich  h is tory  of  a rab le  c ropp ing ,  and  Por tuga l
is  a  count ry  w i th  h igh  growth  in  the  organ ic  a rea  between  2022 and  2023.

 -  You  wi l l  l earn  about  the  convers ion  process  f rom convent iona l  to  o rgan ic ,  the
stages  and  understand ing  the  mot ivat ions  and  cha l lenges  of  new ent rants  to
organ ic .

 -  You  wi l l  see  how the  main  a rab le  c rops  are  g rown and  what  k ind  of
exper iments  a re  car r ied  out .

 -  Af te rwards ,  we  wi l l  exp lore  organ ic  p rocess ing  in  Por tuga l ,  the  organ ic  market
and  the  menta l i t y  o f  the  Por tuguese  consumer  towards  organ ic  p roducts ,  a lways
wi th  the  suppor t  o f  sector  adv isors .

 -  Th is  w i l l  he lp  us  understand  the  adv isory  system for  fa rmers ,  p rocessors ,  and
t raders  in  the  organ ic  sector .



TIME ACTIVITY DESCRIPTION

DAY 1 -  16 JUNE 2025 

13:30 - 14:30 Introduction session
Lisbon
Introduce the cross-visit program and agricultural context

14:30 - 15:30
Overview of organic
production in Portugal
and its certification

Lisbon
Presentation of Portugal's organic sector and the certification systems.
Gain insights into the context of the organic sector in Portugal.

15:30 - 16:30

Exchange time on
organic advisory
systems and
certification

Lisbon
The aim of this session will be to exchange ideas between the
participants, the certification body and the team of advisors present.

16:30 - 17:30 Networking Cocktail
Lisbon
Wrap up the day by connecting with participants and hosts during this
networking opportunity. 

DAY 2 - 17 JUNE 2025

9:30 - 10:30
Travel to Montemor-o-
Novo

Montemor-o-Novo is located about 45 minutes from Lisbon, in the district
of Évora in the Alentejo region. 

10:30 - 13:00
Visit to Herdade do
Freixo do Meio

Montemor-o-Novo
Visit Herdade do Freixo do Meio in the Alentejo to learn about the journey
of a farmer who transitioned from conventional to organic farming.
Explore his organic cornfields and gain insight into his primary goal: to
remain economically competitive while preserving and enhancing the
ecosystem.

13:30 - 14:30
Lunch in Herdade do
Freixo do Meio

After visiting the farm you will be able to enjoy a 100% organic meal on the
premises of the Herdade do Freixo do Meio, using only the farm's own
produce.

14:30 - 15:30 Travel to Santarém
Santarém is located in the center of Portugal, about 45 minutes from
Lisbon. 

15:30 - 17:00 Visit to Vivid Farms

Santarém
A visit to Vivid Farms, an organic farm that aims to promote and support
regenerative and organic farming in Portugal. It will be an opportunity to
get to know a farm that aims to continuously improve the ecosystem,
carrying out experiments focused on improving crop quality without
harming the soil and the environment, such as fertilizer management,
careful soil management, preserving soil conditions as much as possible
by changing the crops planted.

PROGRAMME

https://freixodomeio.pt/en/homepage-en/
https://freixodomeio.pt/en/homepage-en/
https://www.vivid-farms.com/pt


TIME ACTIVITY DESCRIPTION

17:00 - 19:00
Return to Lisbon 
Reflections on day 2

Exchange on observations and lessons learnt from the visit 

20:00 - 22:00 Social Dinner in Lisbon

DAY 3 - 18 JUNE 2025

8:00 - 09:00 Travel to Lourinhã
Lourinhã is located in the center of Portugal, in the western region next to
the Atlantic Ocean. It has a connection to agriculture with a strong focus
on greenhouse production.

9:00 - 11:00 Visit to BioFrade

Lourinhã
The visit to BioFrade will give participants an insight into the processing
and marketing of organic products. You will learn about the precautions to
be taken when processing 100% organic products and also about the
Portuguese consumer's perception of organic. BioFrade's main activity is
the production, processing and sales of organic products, with several
stores in Portugal.

11:00 - 12:00
Travel to Lisbon
Reflection on day 3

Exchange on observations and lessons learnt from the visit 

12:00 - 14:00 Lunch in Lisbon

14:30 - 14:45 Travel to CONSULAI

14:45 - 16:00
Closing session with
Agrobio

Discussion on lessons learnt from visit and feedback to the farms/places
visited
Presentation of AgroBio’s work and how the organization support the
organic sector in Portugal

PROGRAMME

https://www.biofrade.com/
https://www.biofrade.com/


PRACTICAL INFORMATION

Part ic ipants
Agr icu l tu ra l  adv isor  suppor t ing  organ ic  fa rmers ,  o r  famers  in  convers ion  as
wel l  as ,  adv isors  or  young  graduates  wi l l ing  to  ga in  competences  in  o rgan ic
adv ice ,  a re  we lcome to  jo in  th is  c ross  v is i t .  Max imum 15  par t ic ipants .

Regist ra t ion

Trave l  costs
In case you do not have budget to cover your travel costs,  the project advisory
partner in your respective country can reimburse part of your travel costs. 

El igible countries for cost reimbursement are FR, BE, DE, IT,  BG,EE, DK, AT, CH, HU,
ES, PT, HR, RO, IE,  NL, SE, FI ,  CZ, PL, GR, SI ,  RS.

Eligible costs for reimbursement are transport (train,  f l ight) ,  accommodation (2-3
nights),  social lunch and dinners,  up to a l imit of 800EUR/participant.

Once your participation to the cross visit  is confirmed, you wil l  receive more
detailed information by the advisory project partner in your country about the
conditions for cost reimbursement.

Costs during the Cross Visit  are estimated to 500EUR including for breakfasts,
social lunch & dinner & activity as well  as the accommodation for 2 nights. This
estimation does not include the food and transport expenses to reach Lisbon.

Requi rements
Par t ic ipat ion  to  the  ent i re  c ross  v is i t  p rogram.  There  is  no  poss ib i l i t y  to  a r r i ve
la te r  o r  leave  ear l ie r ,  except  fo r  loca l  par t ic ipants .  We suggest  a r r i v ing  before
noon to  have  t ime to  get  to  CONSULAI 's  fac i l i t ies  on  the  f i rs t  day .

Contact  in format ion
For  any  addi t iona l  in format ion ,  p lease  contact :
Diogo Va lente :  dva lente@consu la i .com 
Inês  Assunção :  iassuncao@consu la i .com
Rui  A lmeida :  ra lmeida@consu la i .com

Register here

You wi l l  be  asked  to  p rov ide  some persona l  in format ion ,  a  b r ie f  descr ip t ion  of
your  in te rest  in  jo in ing  th is  v is i t  and  your  capac i ty  in  cover ing  your  t rave l
costs .  Par t ic ipat ion  is  not  guaranteed  because  the  number  of  adv isors  who
may jo in  the  v is i t  i s  l imi ted .  Par t ic ipants  wi l l  rece ive  a  conf i rmat ion  message.   

https://forms.office.com/e/9f1cBfP5i4
https://forms.office.com/e/9f1cBfP5i4

